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INTRODUCTION 

 

The current conditions of development of the Ukrainian economy are 

accompanied by a number of unresolved problems, among which the most 

important for most domestic enterprises is the problem of achieving and 

maintaining a sustainable competitive position, which will allow business 

entities not only to function today but also to develop their business in the 

future. The need to adapt business entities to a changing external environment, 

taking into account the increasing competition in the market of goods and 

services, makes it expedient to conduct a thorough analysis of the market, 

competitors, consumers, other factors of the macro- and micro-environment, 

assessing the competitive advantages of the enterprise and the level of its 

competitiveness in order to determine and further implement the competitive 

strategy of the enterprise.   

In HNUE named after S. Kuznets, as part of the process of training 

masters in the specialty 051 "Economics", educational and professional 

program "Business Economics", it is planned to conduct a comprehensive 

training "Assessment of the competitive position of the enterprise". The training 

is included in the curriculum, is held in the 3rd semester of the second year of 

study and is designed for 5 days with 6 hours of classroom training per day. 

The purpose of the training is to develop a set of professionally oriented 

competencies and to form practical skills in assessing the competitive position 

of an enterprise based on the analysis of the internal and external environment. 

In accordance with the purpose of the study, the following tasks were set: 

to study the current state and trends of the market development; 

to analyze the factors of influence of the macro environment and the 

micro environment; 

to assess the competitive position of the enterprise; 

to analyze the internal environment of the enterprise; 

determine the competitive advantages of the enterprise and provide 

suggestions for further competitive behavior of the enterprise. 

Competencies and learning outcomes 
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Learning outcomes Competencies 

ELO2. Develop, justify and make effective 
decisions on the development of socio-
economic systems and management of 
economic entities. 

GC8. Ability to conduct research at the 
appropriate level. 

ELO3. To communicate fluently on 
professional and scientific issues in the state 
and foreign languages orally and in writing. 

GC5. Ability to work in a team. 

PLO5. Adhere to the principles of academic 
integrity. 

GC8. Ability to conduct research at the 
appropriate level. 

ELO6. Evaluate the results of own work, 
demonstrate leadership skills and the ability to 
manage personnel and work in a team.  

GC2. Ability to abstract thinking, 
analysis and synthesis. 

GC5. Ability to work in a team. 

GC6. Ability to formulate professional 
tasks in the field of economics and solve 
them, choosing the appropriate 
directions and appropriate methods for 
their solution, taking into account 
available resources 

SC13. Ability to develop a business 
development strategy and plans for the 
interaction of stakeholder groups. 

ELO7. Choose effective methods of economic 
activity management, justify proposed 
solutions based on relevant data and scientific 
and applied research. 

GC8. Ability to conduct research at the 
appropriate level. 

ELO9. To make effective decisions under 
uncertain conditions and requirements that 
require the use of new approaches, methods 
and tools of socio-economic research. 

GC5. Ability to work in a team. 

SC1. Ability to apply scientific, 
analytical, methodological tools to 
substantiate the development strategy of 
economic entities and related 
competencies of management 
decisions. 

SC10. Ability to develop scenarios and 
strategies for the development of socio-
economic systems. 

SC13. Ability to develop a business 
development strategy and plans for the 
interaction of stakeholder groups. 

ELO12. Justify management decisions on the 
effective development of business entities, 
taking into account goals, resources, 
constraints and risks. 

GC5. Ability to work in a team. 

ON15. Organize the development and 
implementation of socio-economic projects, 
taking into account information, 
methodological, material, financial and 
personnel support. 

GC8. Ability to conduct research at the 
appropriate level. 
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1. STRUCTURE OF THE COMPREHENSIVE TRAINING 

 

The comprehensive training is the final stage in the preparation of 

masters in business economics and consists of certain blocks included in the 

master's program. Each block has guidelines for completing training tasks and 

an algorithm for their presentation. The structure of the comprehensive training 

is shown in Table 1. 

 

Table 1  

Structure of a comprehensive training 

 

№ 
n/a 

Content of the 
work 

Number 
of hours 

Forms, 
technologies, 

exercises 
Independent work 

Number 
of hours 

1 2 3 4 5 6 

Day one 

1 Introductory 
stage. 
Acquaintance 
with the structure 
of the tracking, 
selection of the 
research base by 
each applicant 

2 Presentation of the 
trainer; mini-
presentation of 
participants; setting 
expectations; 
familiarization 
games Presentation 
of the training 
structure 

Selection of the 
research base and 
search for general 
information about the 
selected enterprise 

2 

2 General analysis 
of the industry 
market and its 
development 
trends 

4 Mini-lecture, pre-
presentation. Work 
in small groups, 
group discussion 

General 
characteristics of the 
industry; analysis of 
the target market; 
assessment of the 
level of competition 

10 

Day two 

3 Analysis of the 
environment 

6 Mini-lecture, pre-
presentation. Work 
in small groups, 
group discussion, 
moderation 

Analysis of the impact 
of macro-
environmental 
factors; analysis of 
micro-environmental 
factors 

12 

Day three 

4 Competitor 
analysis and 
assessment of  

6 Mini-lecture, pre-
presentation. Work 
in small groups,  

Building a map of 
strategic groups; 
comparative analysis  

12 

 

End of the table. 1 
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1 2 3 4 5 6 

 the company's 
competitive 
position 

 group discussion of competitors; 
building a competitive 
market map 

 

Day four 

5 Analysis of 
competitive 
advantages of the 
enterprise 

6 Mini-lecture, pre-
presentation. Work 
in small groups, 
group discussion 

Analysis of the 
internal environment; 
SWOT analysis; 
identification of 
competitive 
advantages of the 
enterprise 

12 

Day five 

6 Presentation of 
the training 
report.  

4 Presentations and 
defense of the 
training report.  

Participation in the 
discussion of the 
projects of all training 
participants. 

10 

7 Evaluation of the 
training 

2 Summarizing the 
results of the 
training; sharing, 
"microphone" 
technology. 
Reflection. 

Providing feedback 2 

 Overall.: 30   60 

 

1. METHODOLOGICAL RECOMMENDATIONS FOR 

CONDUCTING THE TRAINING 

 

Day one 

 

Introductory stage 

It involves creating a favorable psychological space. Development, 

adoption, and assimilation of the rules of the group. Establishing direct and 

feedback "participant-group" and "group-participant" communications. 

Creating a situation of reflection. The trainer should greet the participants, 

determine the relevance and necessity of the training and its significance in the 

training of masters in the educational and professional program "Business 

Economics". At this stage, the trainer proposes to establish the rules of the 

group, which will be followed by the group members throughout the training. It 

is advisable for the trainer to announce the rules and explain their meaning. 

Next, he/she offers the group to add to, change, or abandon some of the rules. 
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The trainer should provide information on the organizational component 

of the training: announce the main content blocks included in the training 

program, give them a brief description, and determine the time for each block. 

After that, the training participants should decide on the company to be 

the basis of the study, for which they will assess the competitive position and 

determine the directions of further business development. Students can work 

both independently and in small groups to complete the tasks of researching 

the activities of certain enterprises. 

 

General analysis of the industry market and its development trends 

It involves conducting a general analysis of the market in which the 

company is operating. Initially, the trainer should conduct a mini-lecture on 

"Industry Market Analysis" to familiarize the students with the purpose and 

sequence of market analysis. It should be recalled that such an analysis allows 

you to understand the structure and dynamics of the industry, its inherent 

opportunities and threats, identify key success factors and, on this basis, 

develop a strategy for the company's behavior in the market. Note that the main 

components of the industry analysis are 

analysis of the general characteristics of the industry to which the 

company belongs; 

analysis of the target market segment(s) in which the company operates; 

general analysis of competition in the industry market. 

The trainer should provide information on various methods of market 

analysis: traditional methods (index method; surveys (interviews, 

questionnaires); expert methods (Delphi, synectics, brainstorming); 

experiment; observation) and modern methods such as benchmarking; SWOT 

analysis; matrix methods of M. Porter, A. Thomson-A. J. Strickland and others; 

PEST-analysis; SNW-analysis. 

To conduct a general analysis of the industry market, applicants can use 

the following stages (Table 2). 

 

Table 2 

 

A brief plan for market analysis 
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Stage The essence of the stage 

Stage 1 Determine the market capacity (size), market growth dynamics and sales 
potential 

Stage 2 Identify the main players in the market and conduct a brief competitive 
analysis for each player (assortment, prices, communication, sales outlets, 
product quality). Identify the competitive advantages of the players, describe 
their image characteristics. 

Stage 3 Conduct a market analysis and identify the main product segments. Estimate 
their size, growth dynamics and potential. 

Stage 4 Analyze the places and methods of selling goods on the market. 

Stage 5 Conduct a comparative analysis of methods of promoting goods on the 
market. 

Stage 6 Assess the price level in the market, break down all market players by price 
segments and estimate the price structure (cost, margin, advertising costs, 
profit). 

Stage 7 Evaluate customer satisfaction with market products. Identify the key factors 
that influence the first and repeat purchase of goods. Identify free market 
niches 

Stage 7 Estimate market development trends for 3-5 years ahead 

 

The trainer should draw the attention of the trainees to the fact that during 

the training, the second stage is analyzed in general due to the fact that a more 

detailed analysis of competitors will be carried out in a separate block "Analysis 

of competitors and assessment of the competitive position of the enterprise" 

(third day). 

 

Day two 

 

Analysis of the environment 

It involves analyzing the environmental factors that affect the activities of 

the internship site. Initially, the trainer should conduct a mini-lecture on the topic 

of "Environmental Analysis" with the help of a presentation. Students should 

be reminded that the external environment contains direct and indirect factors 

that should be analyzed separately using different methods.  

The factors of the indirect (side) impact environment or macro 

environment include economic, political, geographical, social, demographic, 

legal, and technological factors, which can be analyzed using PEST analysis 

(PESTLEE or SLEPTE analysis). To analyze the macro-environmental factors, 

students can use the following form (Table 3). 
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Table 3 

 

Analytical characterization of PESTLEE - factors of the enterprise 

macro environment 

 

Group of factors 
Manifestation of the 

factor 

The nature of the 

impact on the 

company's 

development ("+" - 

promotes 

development, "-" - 

hinders development, 

"+/-" or "-/+" - the impact 

is ambiguous) 

Strength of 

influence (on a 

10-point scale, 

where "0" 

means no 

influence, "10" 

means a 

decisive 

influence) 

1 2 3 4 

Political  

(Р – Political) 

1. 

2. 

… 

n 

  

Economic  

(E – Economical) 

1. 

2. 

… 

n 

  

Social.  

(S – Social) 

1. 

2. 

… 

n 

  

Technology.  

(T – Technological) 

1. 

2. 

… 

n 

  

 

End of the table. 3 

 

1 2 3 4 

Legal.  

(L —  Legal) 

1. 

2. 

… 

n 

  

Ethics.  1.   
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(Е — Ethical) 2. 

… 

n 

Environmental  

(Е — Environmental) 

1. 

2. 

… 

n 

  

 

For each group of factors, it is necessary to determine the total impact 

score, which makes it possible to determine the group of factors that have the 

most positive and most negative impact on the research base enterprise. Thus, 

the result of the analysis of the external environment of indirect influence 

should be a list of  

factors and trends of the environment that have a significant impact on 

the business of the enterprise; 

factors that pose a potential threat to the business; 

factors whose change contains new opportunities for the enterprise and 

business development in the future.  

The factors of the external environment of direct influence 

(microenvironment) include competitors, consumers, suppliers, intermediaries, 

and contact audiences. To assess the impact of direct influence factors, one 

can apply M. Porter's model of the five forces of competition, which identifies 

the intensity of competition in the market, suppliers, consumers, substitute 

goods and new (potential) competitors among the main ones. To analyze the 

five forces of competition, applicants can use an integral indicator of the state 

of the competitive environment, which is calculated by the formula: 

 

   𝐼𝐾 = √Кік ∗ Кнк ∗ Кс ∗ Кп ∗ К5

тз
,   (1) 

where IC is an integral indicator of the state of the competitive environment of 

enterprises; 

Кік – Threat level of intensity of competition in the market; 

Кнк – Threat level of emergence of new competitors; 

Кс – the level of threat of strengthening the market power of consumers; 

Кп – the level of threat of growth of market power of suppliers; 

Ктз – Threat level of substitute goods. 
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The calculation of the threat levels of each of the competitive forces is 

carried out using Table 4. 

 

Table 4 

 

Analysis of competitive forces 

 

Competitive factors 

Weight of 

the factor 

(W) 

Expert 

evaluatio

n (E) 

A balanced 

assessmen

t (W*E) 

Characteristics 

1  2  3  4  5  

1. Competition among existing enterprises in the industry 

Number and strength 

of competing 

enterprises 

    

Degree of 

standardization of 

goods 

    

Barriers to market 

entry 

    

Strategies of 

competing 

enterprises 

    

Changes in solvency 

of enterprises 

    

Average score     

2. The threat of new competitors in the industry 

Barriers to entry to 

the industry market 

    

Access to sales 

channels 

    

End of the table. 4 

 

1  2  3  4  5  

Industry advantages     

Average rating     

3. The threat of increased market power of consumers 

Status of customers     

Importance of goods 

for consumers 
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Standardization of 

products 

    

Average score 

taking into account 

the weight of the 

factor 

    

4. The threat of growing market power of suppliers 

Uniqueness of 

supply channels 

    

Importance of 

enterprises for 

suppliers 

    

Average score     

5. Threat of alternative services (substitutes) 

Changing consumer 

preferences 

    

Cost of alternative 

services for 

consumers 

    

Average score     

 

An analysis of the five forces of competition helps to determine the 

current market situation. Given the high level of variability of the environment, 

it is advisable to analyze the driving forces of the industry, i.e. the main reasons 

that lead to changes in the conditions and intensity of competition and the 

situation in the market as a whole. This will allow you to make predictions about 

how the situation in the industry will change over a certain period of time. A 

proper analysis of the driving forces and their impact on the situation in the 

industry is a prerequisite for competent strategy development. 

 

Day three 

 

Competitor analysis and assessment of the company's 

competitive position 

It involves studying the position of competing companies in the industry 

market. Initially, the trainer should deliver a mini-lecture on "Competitor 

Analysis and Assessment of the Competitive Position of an Enterprise" using 

a presentation. The trainees should be reminded that one of the tools for 
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comparing the competitive positions of firms in the industry is the development 

of a map of strategic groups. The idea of allocating strategic groups of 

competitors is aimed at segmenting competitors and is appropriate if the 

industry includes several groups of competitors, each of which has its own 

position in the market, different from others and has its own means of working 

with customers. In other words, a strategic group of competitors is a certain 

number of enterprises that occupy close positions in the market and compete 

with each other on the basis of the same competitive advantages, using the 

same methods.  

Applicants must build a map of strategic groups on the basis of the 

enterprise - the research base, using their own or official information materials. 

In particular, identify current and potential competitors; identify strategic groups 

of competitors operating in the market, justifying the criteria for their selection; 

build a map of strategic groups in the product (service) market.  

Competitors belonging to the same strategic group or closely related 

groups are close competitors. Therefore, competitors belonging to the same 

strategic group should be selected for further analysis. A qualitative analysis of 

the closest competitors should be carried out by comparing their activities 

(Table 5). 

For quantitative analysis of competitors, applicants can use various 

indicators, evaluating each indicator on a five-point scale. An overall 

assessment of competitors can be made using Table 6.  

 

Table 5 

 

Comparative characteristics of the company's competitors 

 

Characteristic features 

Characteristics of competitors 

Enterprise 

as a 

research 

base 

К1 (indicate 

the name of 

the 

competitor's 

company) 

К… Кn 

Location of the company     

Time of establishment of the enterprise     
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Characteristic features 

Characteristics of competitors 

Enterprise 

as a 

research 

base 

К1 (indicate 

the name of 

the 

competitor's 

company) 

К… Кn 

Main competitive intentions (to be an industry 

leader, to become an industry leader, to be in the 

group of leaders, to move to the group of leaders, 

to move up one or two positions in the industry 

ranking, to defeat a specific competitor, to maintain 

its position, to survive) 

    

Breadth and depth of the assortment      

Price range (low, medium, high)     

Product quality (low, medium, high)     

Assessment of customer (consumer) loyalty to the 

company's products (high, medium, low/stable, 

unstable) 

    

Market share (%)     

Market share dynamics over the last 3-5 years 

(stable, growing, declining) 
    

Main competitive strategy (by cost, differentiation, 

focus) 
    

Nature of competitive actions of enterprises 

(mainly offensive, mainly defensive, combination of 

offensive and defensive actions; aggressive, with a 

high degree of risk, conservative following) 

    

Distinctive characteristics     

Competitor's weaknesses     

 

Table 6 

 

Analysis of direct competitors in the market 

 

№

п/п 
Indicators 

Base Direct competitors Calculation of the level of 

competition in the industry 

(kg) by individual 

indicators 

КБ Title 

(k1) 

Title 

(k2) 

Title. 

(k3) 

1. Market share     kg 1=… 

2. Production 

volume 

    kg 2=… 

3. Assortment     kg 3=… 

4. Service     kg 4=… 

5. Prestige     kg 5=… 
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6. Quality of 

products 

    kg 6=… 

7. Price     kg 7=… 

8. Technical level     kg 8=… 

Calculation of the 

level of competition in 

the industry (kg) by 

individual 

competitors: 

kб=

… 

k1=… k2=… K3=…  

kg =… 
 

kg =… 

 

The level of competition in the industry (kg) by individual indicators and 

the level of competition in the industry (kg) by individual competitors are 

calculated as the average of all estimates. 

 

Day four 

 

Analysis of the company's competitive advantages 

It involves researching the strengths and weaknesses of the company 

and identifying the competitive advantages that already exist. Initially, the 

trainer should conduct a mini-lecture on the topic "Analysis of the competitive 

advantages of the enterprise" with the help of a presentation. The trainer 

should draw the attention of the trainees to the fact that the analysis of the 

internal environment of the enterprise is aimed at assessing the strategic 

potential of the enterprise as a whole and its individual functional subsystems. 

Determining the state of the business should begin with an assessment 

of the main technical and economic indicators to understand the overall 

situation of the enterprise (Table 7). 

 

Table 7 

 

Analysis of technical and economic indicators of the enterprise 

 

Indicator. 

Values by years Deviations 

20_ year 20_ year 
абс. ouch. 

(+;-) 
otn.,% 

1 2 3 4 5 

1. Net income from sales of products     
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(goods, services), UAH thousand 

2. Cost of sales, thousand UAH     

3. Gross profit/loss, UAH thousand     

4. Other operating income, UAH 

thousand 
    

5. Administrative expenses, thousand 

UAH 
    

6. Selling expenses, thousand UAH     

7. Other operating expenses, thousand 

UAH 
    

8. Net profit/loss, UAH thousand     

9. Property, plant and equipment, 

thousand UAH     

10. Average number of employees, 

persons 
    

11. Labor productivity, thousand 

UAH/person 
    

12. The average annual salary, 

thousand UAH/person 
    

13. Average annual cost of fixed assets, 

thousand UAH 
    

14. Capital efficiency, UAH/unit     

15. Capital intensity, UAH/USD     

16. Capital stock, thousand UAH/person     

17. Material costs, thousand UAH     

18. Operating expenses, thousand UAH     

19. Costs per 1 UAH of sales, UAH     

20. Material efficiency, UAH/ton     

21. Material intensity, UAH/ton     

The results of the analysis of the main technical and economic indicators 

of the enterprise's activity provide information on the profitability of the 

enterprise, its costs, resource dependence (capital-intensive, labor-intensive, 

material-intensive), etc.  

Further, in order to determine the potential of the enterprise and its further 

opportunities, it is advisable to apply the method of management review, i.e., 

a methodical assessment of the functional areas of the organization, which is 

intended to identify its strategic strengths and weaknesses.  

It is recommended to include six main functional subsystems in the 

survey of the internal environment of an enterprise: marketing, finance, 

production, management, logistics, and personnel. R&D and organizational 



17 
 

culture of the enterprise may also be considered. The composition of functional 

subsystems is not standard and may vary depending on various factors. 

Initially, it is advisable to determine the impact of individual functional 

subsystems of the enterprise on the level of its competitiveness by means of a 

scoring system (Table 8), and then pay more attention to each functional 

subsystem in terms of identifying the strengths and weaknesses of each of 

them (Table 9). 

 

Table 8 

 

The impact of individual functional subsystems of an enterprise on 

its competitiveness 

 

Functional subsystems of the enterprise Impact assessment, points 

Marketing  

Finance  

Production  

Management  

Material and technical support  

Personnel  

 

Table 9 

 

Characterization of the company's strengths and weaknesses 

 

Groups of 

factors 

Internal environment 

factors that determine 

the "strength" of an 

enterprise 

Factors of the internal 

environment that 

determine the 

"weakness" of the 

enterprise 

Conclusion on possible 

actions of the company to 

respond to the identified 

factors 
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strength 

of impact 

on a 10-

point 

scale (10 

- most 

significa

nt, 1 - 

unimport

ant) (C) 

pro

ba

bilit

y 

of 

oc

cur

ren

ce 

(Pi

) 

the 

stre

ngth 

of 

the 

impa

ct, 

takin

g 

into 

acco

unt 

the 

prob

abilit

y 

strength 

of 

influence 

on a 10-

point 

scale (10 

- most 

significa

nt, 1 - 

unimport

ant) (SlI) 

prob

abilit

y of 

occu

rren

ce 

(Pi) 

the 

stre

ngth 

of 

the 

impa

ct, 

takin

g 

into 

acco

unt 

the 

prob

abilit

y 

Marketing        

Finance         

Production        

Management        

Material and 

technical 

support 

      

 

Personnel        

OVERALL 

ASSESSMENT 
Х  Х  Х 

 

** Notes. Calculate by the formulas: 1) for opportunities:  = іі РСС ; 2) for threats: 

 = іі РСлСл , where і – factor index. 

 

The results of filling out Table 9 are the basis for building a strategic 

balance matrix, i.e., it is necessary to conduct a SWOT analysis indicating the 

directions of the enterprise's development (Table 10). 

Strategic balance matrices are the basis for determining the competitive 

advantages of the enterprise and classifying them into higher and lower level 

advantages (Table 11). 

 

Table 10 

 

Strategic balance matrix (SWOT) 
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Features 

Solution: to use? 

Threats 

Solution:  

soften? 

Strengths 

Solution: 

support? 

Develop? 

CIM field  

Solution: 

Supporting and developing strengths 

in order to realize opportunities in the 

external environment 

SIZ field  

Solution: Use strengths to 

mitigate/eliminate threats 

Слабкі 

сторони 

Solution: 

liquidate? 

in what 

order? 

SlM field  

Solution: 

Overcoming the weaknesses of the 

enterprise through the opportunities 

of the external environment 

SlZ field  

Solution: 

"crisis field" - overcoming 

weaknesses, eliminating threats or 

eliminating them 

 

The trainer should remind the participants that the company should pay 

attention, first of all, to the competitive advantages of the highest level, so it is 

advisable to focus on them when developing company strategies and 

measures for their implementation. 

 

Table 11 

 

Competitive advantages of the enterprise 

 

Competitive advantages of the enterprise 

Of a higher order Lower order 

1. 1. 

… … 

n n 

 

The competitive advantages of an enterprise can be quantified using the 

method of building a competitive profile, which is based on the results of Table 

12. The indicators selected for comparison may vary depending on the 

specifics of the industry, enterprise, products, etc. 

 

Table 12 
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Assessment of the company's competitive advantages 

 

Indicators 
Weigh

t 

Enterpris
e - a 

base of 
practice 

Weighted 
assessmen

t 

Competitio
n 1 

Evaluatio
n based 

on weight 

Competitio
n 2 

Evaluatio
n based 

on weight 

Competitiv
e price 

       

Product 
range 

       

Level of 
profitability 

       

Product 
quality 

       

Brand 
recognition 

       

Total:        

 

Based on the research, applicants must draw conclusions about the 

competitive position of the enterprise and propose measures to strengthen 

existing competitive advantages or propose the formation of new competitive 

advantages for the sustainable development of the enterprise in a changing 

environment. 

 

Day five 

  

Presentation of the training report 

Students prepare a report on the results of the comprehensive training. 

The report should include a brief description of each stage of the training, an 

analysis of the industry, macroeconomic factors, competitive forces, mapping 

of strategic groups, assessment of competitors and competitive advantages of 

the enterprise, and conclusions. The student presents his/her report and 

research findings to the group. The group discusses the results of the 

competitive position assessment. 

Evaluation of the training 

The final part of the training includes:  

summarizing the results of the training;  

Receiving feedback from participants;  

relaxation and procedures for ending the training.  
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This stage should combine all the topics covered during the session to 

summarize the results in a logical way. Closing is an opportunity to answer 

questions and formulate tasks for the future. The instructor can recommend 

literature, videos, and websites for further self-study.. 

 

1. System for monitoring and evaluating training, 

student performance and learning 

 

As part of the training, current and final control is carried out to determine 

the level of achievement of the set goals at each stage and to correct possible 

deviations in a timely manner. The final grade is given in points, according to 

the national and ECTS grading scales. 

Ongoing control is carried out in the form of end-to-end monitoring of the 

degree of activity and competencies (maximum amount - 50 points). This 

control covers the main part of the work, which consists of completing current 

tasks. The criteria for the current assessment are activity, creativity, 

independence, and responsibility of the student in the performance of current 

tasks.  

The final control is carried out in the form of a presentation of the results 

of the work and a report on the results of the training (maximum amount - 50 

points). The main criterion for the final control is a substantive justification and 

analysis of the results obtained as a result of the tasks. An important outcome 

is not so much a score as the identification of weaknesses in the work and the 

possibility of correcting them during the work. To evaluate the effectiveness of 

the comprehensive training and to determine whether the training results meet 

the expectations of the students, a questionnaire is conducted at the final 

stage. 

 

1. TEACHING AND LEARNING METHODS 

 

In the process of conducting the training, the use of both active and 

interactive educational technologies is envisaged to activate students' learning 

and cognitive activity, including: mini-lectures, small group work, brainstorming, 

case method, presentations, introductory (initial) games. (Table 13). 
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Table 13 

 

Distribution of forms and methods of activation of the learning process 

by topics of the discipline 

 

Topics to be covered Practical application of educational technologies 

Day one  

Introductory stage. Familiarization with 

the structure of the training, selection of 

the research base by each applicant 

Presentation, mini-lecture, brainstorming, 

introductory games 

General analysis of the industry market 

and its development trends 

Mini-lecture, small group work, group discussion, 

presentation 

Day two  

Analysis of the environment 
Mini-lecture, small group work, group discussion, 

moderation, presentation 

Day three  

Competitor analysis and assessment 

of the company's competitive position 

Mini-lecture, small group work, group discussion, 

presentation 

Day four  

Analysis of the company's competitive 

advantages 

Mini-lecture, small group work, group 

discussion, brainstorming, presentation 

Day five  

Presentation of the training report Presentations and defense of the training report. 

Evaluation of the training Summarizing the results of the training; sharing, 

"microphone" technology. Reflection. 

Mini-lectures involve presenting educational material in a short period of 

time and are characterized by a significant capacity, complexity of logical 

constructions, images, evidence, and generalizations. They are usually held as 

part of a research lesson. 

Work in small groups is used to intensify students' work during seminars 

and practical classes. These are the so-called psychological comfort groups, 

where each participant plays a special role and complements the others with 

certain qualities. The use of this technology makes it possible to structure 

classes in terms of form and content, creates opportunities for each student to 

participate in the work on the topic of the class, and ensures the formation of 

personal qualities and experience of social communication. 
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Group discussions involve the exchange of opinions and views of 

participants on the topic, as well as develop thinking, help to form views and 

beliefs, develop the ability to formulate thoughts and express them, teach to 

evaluate the proposals of others, and critically approach their own views. 

The case method (method of analyzing specific situations) makes it 

possible to bring the learning process closer to the real practical activities of 

specialists and involves consideration of production, management and other 

situations, complex conflict cases, problem situations, incidents in the 

process of studying the educational material 

Brainstorming is a method of solving urgent problems in a very limited 

time, the essence of which is to express as many ideas as possible in a short 

period of time, discuss and select them. 

Introductory or initial games are most often used at the beginning of 

classes to create a working atmosphere and to set participants up for group 

work. 

Presentations - speeches in front of an audience - are used to present 

certain achievements, group results, reports on individual tasks, instruction, 

and demonstrations of new products and services. 

Moderation is a method that helps groups address topics, issues, and 

tasks, focusing on the content in a focused and effective manner with everyone 

participating independently in a free collegial atmosphere. Moderation as a way 

of conducting a discussion quickly leads to concrete results, allows all those 

present to participate in the decision-making process, while feeling fully 

responsible for the result. 
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